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T O W N  O F  P E T E R B O R O U G H  

 
C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 
 

M I N U T E S  
 
CIP Present: Leandra MacDonald, James Kelly, Carl Mabbs-Zeno, Jim 
Hassinger, Ed Jungust, Rick Lesser and Sarah Steinberg Heller (via Zoom) 
 
Staff Present: Danica Melone and Laura Norton, Office of Planning & Building 
and Lilli Gilligan, Finance Director  
  
 
Chair MacDonald called the meeting to order at 1:00 p.m. with a welcome and 
introduction of members and staff. 

Minutes: Tabled to next meeting 

Police Department: 

Chief Scott Guinard and Finance Director Lili Gilligan began with a brief review 
of Fleet Management – Cruiser Replacement Schedule through FY30 “That is our 
largest expense,” said Chief Guinard.  

Chief Guinard went on to note the purchase of police electric vehicle was on the 
initiative of the Peterborough Energy Committee (PEC), would cost $70,000 and 
be received in FY 2025. “This vehicle will replace the unmarked car primarily 
used by the Chief, Monday through Friday” he said adding “it will be minimally 
equipped with a radio and emergency lights so that it can respond to emergencies 
and supplement the patrol officers as needed.” While mostly used by him, Chief 
Guinard noted the unmarked cruiser is also used for out-of-town trainings, 
delivering evidence to the forensic laboratory and local and superior court 
hearings. He added this vehicle is usually replaced after four years or 100,000 
miles and the PEC (with thanks to Mr. Hassinger) had done research that showed 
an expectation of six years of service with a resale value of about 30% of the 
original cost versus the gas-powered cruiser that yields about 9% of the original 
cost. When asked Chief Guinard noted the vehicle would be a Tesla. 
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Mr. Mabbs-Zeno asked about additional costs in equipping the vehicle with Chief 
Guinard replying the $70,000 price tag included the (basic) equipment. Mr. 
Mabbs-Zeno then asked about a charging station with the Chief noting a station 
would be installed in the garage. Mr. Juengst suggested a fast-charging option for 
the charger be an option. Ms. Dreyer asked if any other manufacturer besides 
Tesla) had been considered Chief Guinard replied they had noting “we considered 
a Ford model but found the vehicle type we were looking at had been recalled with 
no immediate repair notification.” He also noted the PEC had done their research 
as well and recommended the Tesla product. Chief Guinard concluded by 
reiterating that an electric option for a cruiser offered opportunities to save on 
vehicle maintenance, batteries and the overall longevity of the vehicle. “It also 
takes us a step closer to the Town’s 2021 Town Meeting approval of a 
commitment to a goal of being 100% renewable energy (electric by 2030 and all 
other renewable sources by 2050) to address the threat of the global climate crisis” 
he said.  

Ms. Galligan briefly explained the financial process which included placing the 
order in FY2024 for delivery in FY2025. Supply Chain issues were briefly 
discussed with Chief Guinard confirming “the availably of cars has become very 
challenging.” 

Chair MacDonald asked about the sufficiency of storage and office space at the 
current station, and the potential to expand both with Chief Guinard replying he 
was hesitant to move on any large project for the station. “The squad room is small 
but not everyone works at the same time, so no, not right now.” 

IT/GIS: 

IT: Director Fash Farashahi began with a review of the Town’s network and office 
connections, the on premises (GIS Databases; backup system data; personnel 
documents, financials and police database) as well things like the GIS Web apps, 
websites, helpdesk and business software and email stored in the cloud. 

Mr. Farashahi briefly reviewed the IT assets including desktop and laptop 
computers, staff iPhones and iPads as well as servers, network switches and 
firewalls. He noted his CIP proposal was for specifically for replacement and 
upgrading of the servers, network switches and associated network infrastructure 
as well as security appliances. Mr. Farashahi explained that the town is constantly 
under cyber-attack threats through various vectors and security is an extremely 
high priority. He noted IT’s approach “layering” method to protect its municipal 
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business network. Mr. Mabbs-Zeno asked about the security measures with Mr. 
Farashahi noting multifactor authentication and a roll out of Staff Awareness 
Proficiency Assessment (SAPA) and 2022 Kevin Mitnik Security Awareness 
trainings programs for staff. “80-90% of security rests on staff and their education” 
he said. A brief discussion about penetration testing followed with Fash noting 
“out pen-testing would be the human fire wall.” 

Mr. Hassinger asked about any potential IT needs for the new fire station with Ms. 
Gilligan explaining monies from the capital reserve fund for engineering and 
construction associated with the new municipal facility (ARCA funds) was 
reflected to go into IT and other needs if necessary. 

Mr. Hassinger then asked how the town of Peterborough faired in comparison with 
other town’s IT and GIS abilities and technology. Mr. Farashahi replied, “there is 
really nothing to compare us to” adding “we are a town of about 6700 hundred 
people, but we are right on par with the City of Keene.” 

Ms. Dryer asked about looking into greater storage with Mr. Farashahi noting he 
use the cloud for emails and office applications but other areas (finance, human 
resources, police records etc.) were kept in-house.  

GIS: Mr. Farashahi reviewed the flyover plan that happens every 5 t o7 years with 
the first flight in 1997 and the last flight in 2017. He told the members the next 
schedule flight was for the spring of 2024 where he expected 3-inch resolution 
orthophotos; clear delineation of buildings; pavements; fences; stone walls; 
recreational areas; hydrography and pools as well as LiDAR surface and terrain 
(topo mapping) to assist with GIS data, web/mobile applications and dashboards 
for staff in daily operations; the Peterborough Parcel Viewer; water and sewer 
system assets; DPW task management (inspections of hydrants, gate valves, back 
flow and storms) and fire/rescue pre-planning. “It is really a common operations 
picture for everyone” he said. 

Library: 

Director Corine Chronopoulos noted the only item on her list was the painting of 
the Kyes-Sage House, a small building on the library campus that houses the 
HVAC system and a small bookstore that is managed by the Friends of the Library. 
She noted the last time it was painted was in 2016 adding “the interior of the house 
was painted with some structural improvements done during the library 
construction project.” 
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Ms. Chronopoulos noted the estimate of the job was $20,150.00 and it would be 
paid this time around by an unspent contingency fund for capital expenses not 
spent. A brief discussion about that fund, the 1833 Club and the Trustees of the 
Trust followed. 

Mr. Lesser asked how essential the building itself was with Ms. Chronopoulos 
replying “it is vital with all the HVAC systems housed the back. 

Other Business: 

The members reviewed a letter of request to the Selectboard that asks (with the 
town’s existing debt) and absolute maximum amount of debt the town can take on 
($21,063,189); what was considered the ceiling for debt capacity? “While this 
illustrates what the town is able to take on, the CIP Committee is respectfully 
seeking a recommendation from the Selectboard what percentage of that borrowing 
capacity should be set aside as unscheduled reserve.” 

The example given was a random number of 15% ($3,159,478) of borrowing 
capacity be set aside for unscheduled reserve (as recommended by Town 
Administrator Nicole MacStay), the maximum additional debt capacity allowed in 
FY25 for the Municipal Facilities Campus Project, including the Fire Station and 
all other needs in the near future would be the remaining 85% ($17,903,710) of the 
debt ceiling” The Committee feels this information is critical for the planning of 
the Fire Station. This letter is to delivered October 18th with a requested reply by 
October 28th so the Committee can review and discuss that information prior to 
Chief Walker’s CIP presentation scheduled for that day. 

The meeting adjourned at 2:15 p.m. 

Respectfully submitted,  

Laura Norton  

Office of Planning & Building 


